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After viewing the theories about Technology Accept and OutSourcing, starting 
off from rationalist and institutionalist and basing on behavior decision-making theory, 
we set up a core technology adoption model by an organization; after that, we 
establish a theory model to understand SMEs to adopt management oriented SaaS, 
which based on the integrated model of factors influencing organizations to adopt 
innovation set up by author to exploit the factors affecting SMEs to adopt 
management oriented SaaS. Finally, we take a survey to verify the theory model. 
The conclusions and major theoretic innovations of this research are listed as 
following: 
(1)Setting up a core model for organization to adopt innovation. The early 
studies on technology adoption for organization are almost obey the paradigm which 
factors influence behavior intention or behavior directly, one of it’s shortages is that 
the models developed under various context and toward different technology differ 
from each other in a thousand ways, it’s hard for those research findings to 
accumulate and go down, and not benefit for applying in practice also. Therefore, we 
establish a concise model which includes three independent variables and one 
dependent variable, the three independent variables are perceived benefit, perceived 
risk and perceived nice use, the dependent vaiable is adoption intention. 
(2)Setting up an integrated model of factors influencing organization to adopt 
innovation. Whether the technology is accepted or not is affected by many factors, 
different factors act as different roles. Therefore we suggest an integrated model 
which includes six kinds of factors: environmental, organizational, technological, 
personal, task and between organizations. Of those, there are difference in 
organizational, personal and task from supplier and customer. At the same time, 
interactions between factors are important factors also. 
(3)Three features of SaaS are discovered by exploratory factor analysis, they are 
On-demand use, Quickly implementation and Mobile access. They are the most 
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strongest factors affecting adoption intention. 
(4)Advancing the mechanism of institutional pressure. After empirical study, we 
find the institutional pressure is not an intrinsic behavior mechanism, is an external 
factor only. It’s effect is moderated by perceived benefit and perceived risk. 
(5)Discovering the value expression of corporation reputation, it is implemented 
by strengthen customer’s perceived benefits and weaken perceived risk. This 
conclusion and the “Reputation can increase the depth of commitment” in standard 
reputation model are different in approach but equally satisfactory in result. The  
corporation reputaion effect is moderated, it implicit the reputation’s fragility. When a 
corporation push out a new product or service, it must inherit some of genes 
embedded in the corporation reputation, then the value of corporation reputation is 
implemented. 
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